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[Date]

Dear [New Member],

On behalf of the Committee on Fiscal Studies (CFS), I would like to extend a warm welcome to our organisation. We are thrilled to have you join us and look forward to working with you to advance our mission of promoting research, education, and advocacy on fiscal law and policy issues in Africa and the global south.

As a premier research department based at the University of Nairobi, we are committed to producing and leading scholarship, training, and practices on fiscal law and policy issues. Our multidisciplinary and gender-balanced research and training team is dedicated to the study of fiscal law and policy, pioneering new ideas on tax scholarship, research, education, and impact advocacy.

The induction process is an important step in welcoming new members to CFS. It is designed to provide you with a comprehensive understanding of our organisation, its work, and its policies and procedures. By participating in the induction process, you will be better equipped to contribute to the success of CFS and its impact on promoting fair, sustainable, and equitable fiscal systems.

Please find attached the induction pack which includes an overview of CFS, resources relevant to your orientation and a feedback form.

We are excited to have you as part of our team and look forward to working together to advance our shared goals.

Best regards,

Dr. Lyla Latif, Chairperson
Committee on Fiscal Studies (CFS)

THE COMMITTEE ON FISCAL STUDIES
CFS is a premier research department based at the University of Nairobi. Established in 2016 as the Working Group on Tax, CFS is committed to producing and leading scholarship, training, and practices on fiscal law and policy issues in Africa and the global south.

At CFS, our mission is to promote research, education, and advocacy on fiscal law and policy issues. We are dedicated to the study of fiscal law and policy, pioneering new ideas on tax scholarship, research, education, and impact advocacy. Our multidisciplinary and gender-balanced research and training team is composed of experts in economics, law, public policy, and other related fields. We work together to influence a fair, sustainable, and equitable future supported by a responsive fiscal system backed by a people-first vision.

CFS is committed to challenging, influencing, and engaging with stakeholders on fiscal law and policy issues. Through our projects such as: 

1. Tax Talks, 
2. Journal on Financing for Development, 
3. Policy Briefs Series, 
4. Trainings & Capacity Building, 
5. Influence & Intervention, and 
6. Research, we aim to foster a clear understanding of how revenue generation and budget cycles influence our social and economic realities. 
We offer research-backed and evidence-based policy proposals to strengthen developing states' fiscal capacity and curb illicit financial flows.

We recognize that we have a responsibility to tackle information asymmetries and the lack of agency in international decision-making circles if we are to protect and strengthen the domestic revenue capacity of the global south. As such, we are committed to engaging and collaborating with national and international civil societies, think tanks, and research institutes to advance our shared goals.

At CFS, we value diversity, equity, and inclusion. We recognize that the socio-economic realities that influence fiscal policy can result in (in)equitable tax burdens and aberrant trends on social spending. Therefore, we look at fiscal policy as a state-building tool and accordingly examine ways to improve public policy to better the economic and social conditions of taxpayers.

CFS is committed to producing high-quality research, training, and advocacy that reflects our values of transparency, accountability, and excellence.
You can read more: About us
CFS STRUCTURE
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CFS is governed by an Executive Board. Its membership constitutes of the Chairperson, Vice Chairperson, Researchers, Fellows, and Interns who are all responsible for cooperating and coordinating the activities of CFS. 
The Executive Board meets four times annually to discuss the realisation of CFS goals. CFS is assisted by a support staff (Administration, Finance, HR, and ICT officers) who provide the necessary administrative functions for the discharge of CFS functions. 

At the operational level, the Chairperson is responsible for leading CFS through its vision and strategic goals which are annually set out by the Chairperson. Program Leads for Research, Training & Capacity Building, Influence & Intervention, Mentorship, and Publications work closely with the Chairperson and report to the latter on their deliverables. The current program leads are:

1. Research - Dr. Lyla Latif

2. Training and Capacity Building - Bosire Nyamori

3. Influence and Intervention - Dr. Attiya Waris

4. Mentorship - Mary Ongore 

5. Publications - Dr. Gedion Onyango

Since CFS is affiliated with the Faculty of Law (University of Nairobi), its administrative governance is also supported by the Faculty. The Faculty of Law authorises and approves grant administration. Partnerships with CFS are approved by the Vice Chancellor's office.

Please click to download and read CFS Governance Policy, Data Protection Policy, Communications Policy, and Induction Policy 

WHAT WE DO
When CFS was founded, we launched 5 flagship projects with it. These 5 projects round up the work that we continue to do at CFS: 

1. Research

We have undertaken and published multidisciplinary research into the aims, practice and consequences of taxes which affect taxpayers, and governments. Our research has produced insights and policy proposals and advocacy strategies on curbing illicit financial flows, achieving fiscal transparency and accountability, identifying problematic tax norms and legal provisions in tax treaties, and tax legislation. 

Specifically, we focus on:
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Read more about our current research projects by clicking on each project: Tax and Human Rights | African Debt and Human Rights | META-X
2. Tax Training and Capacity Building Programs 

At CFS we believe in strengthening the understanding of state and non-state actors in the global south on the law, economics and politics of taxation and its interlinkages with structuring society, influencing international tax norms and development spending. We are of the view that tax policies are not formulated to only provide businesses with predictability but also to give certainty to citizen taxpayers that spending will prioritise every citizens’ progress towards enjoying their human rights and benefiting from internationally agreed goals for human development. Towards this effect, Our Tax Training and Capacity Building Programs are designed to lead to fostering the development of a strong tax state.

 

You can bring yourself up to date on our various training courses by clicking on each course to access the recordings and materials: Financing Development  | Digital Economy and its Taxation | Professional Enablers: Illicit Financial Flows and the Role of Lawyers | Taxation and Gender | Transfer Pricing | Taxation of the Extractives Sector
3. Influence and Intervention 

Our efforts in training and building capacity are key to how we influence and intervene in international decision-making circles where policies impacting national and cross border taxation are formulated. Our CFS members since 2018 have been attending international meetings where policies steering international tax norms are negotiated. You can read more about our Impact here
4. Mentorship Program

We invite all students, globally, to apply to Our Mentorship Program. As the program launches our mentees bring their ideas about goals and objectives they would like to accomplish and their paired mentor then begins providing guidance, sharing professional development experience and participate in candid conversations intended to build confidence, trust and we hope, a lasting relationship. Our mentees are trained on writing blogs, policy briefs, research papers, journal articles and designing primers. They are given an opportunity to moderate webinars, give a talk, assist on our training courses and shadow CFS Leadership.

 

5. Publications 

· Our Journal on Financing for Development
The Journal on Financing for Development is a double blind peer reviewed, open-access publication. Its text is accessible to the visually impaired. The inaugural issue was launched by Lyla Latif in 2019. Since then, the journal has been gaining prominence. It has a strong Editorial Advisory Board and a Strategic Advisory Panel. The purpose of the journal is to spotlight African scholarship on themes relating to fiscal law and policy by Africans and also others whose scholarship focuses on Africa. 

· Our Policy Briefs Series
CFS has been generating practical guidance for governments, tax administrators and taxpayers to help strengthen fiscal systems with a view to mobilising finances for inclusive and sustainable development. With a view to enhancing, promoting and influencing international taxation and fiscal policy making, CFS invites authors to write policy briefs that cover any theme related to taxation and specifically on:

· Providing a framework to enhance and promote international tax cooperation among national tax authorities,
· Consider how new and emerging issues can affect international cooperation in tax matters, 

· Make recommendations on capacity building giving special attention to African countries,
· Contribute to the development of SDG oriented fiscal policies to raise revenue to finance sustainable and inclusive development, reduce inequality and promoted inclusive growth.

KEY CONTACTS

	General Enquiries
	Email
	Info.cfs@uonbi.ac.ke 

	Social Media
	Twitter
	@CFS_UoN

	Influence and Intervention Program Lead
	Attiya Waris
	waris@uonbi.ac.ke 

	Training and Capacity Building Program Lead
	Bosire Nyamori
	bosire.nyamori@uonbi.ac.ke 

	Chair and Research Program Lead
	Lyla Latif
	latif@uonbi.ac.ke 

	Vice Chair and Mentorship Program Lead
	Mary Ongore
	mary.ongore@uonbi.ac.ke

	ICT
	Davis Ndambo
	dkndambo@gmail.com 


To know about CFS, please visit: cfs.uonbi.ac.ke  
FEEDBACK FORM

Please take a few minutes to provide feedback on the induction process. Your feedback will help us improve the induction process for future members.

1. Overall, how would you rate the induction process? 

Excellent 
Good 

Average 
Poor 

Very Poor

2. Was the information provided in the induction pack helpful? 

Yes 

No 

Somewhat

3. What aspects of the induction process did you find most useful?

4. What aspects of the induction process could be improved?

5. Was the induction process comprehensive enough to provide you with a good understanding of the CFS and its work? 

Yes 

No 

Somewhat

6. Was the induction process well-organised and easy to follow? 

Yes 

No 

Somewhat

7. Did the induction process provide you with enough opportunities to ask questions and get answers? 

Yes 

No 

Somewhat

8. Do you have any other feedback or suggestions for improving the induction process?

Faculty of Law, Parklands Campus,


University of Nairobi


P.O. Box 30197-00100 


Nairobi, Kenya
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